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 Town of Swanzey, New Hampshire 
Swanzey Community Power Committee 

Meeting Minutes – May 25, 2021 
 
Note: Draft Minutes are subject to review, correction and approval by the Committee. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Committee.  
 
CALL TO ORDER 
The meeting of the Swanzey Community Power Committee was called to order at 7:03 p.m. by Director of 
Planning & Economic Development, Matthew Bachler. The meeting was held via Zoom software for 
electronic conferencing due to the COVID-19 health emergency in the State of New Hampshire. Emergency 
meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members 
present: Barbara Skuly, Cheri Domina, and Dan LeClair. There was a quorum present.  
 
Roll call for the meeting:  
Barbara Skuly – present and alone at home 
Bob Audette – not present  
Becky Karush – not present 
Cheri Domina – present and alone at home 
Dan LeClair – present and alone at home 
 
Others Present:  Director of Planning & Economic Development, Matthew Bachler; Henry Herndon, 
Community Power Coalition of New Hampshire; Rod Bouchard, Cheshire County; Robert Hayden, Standard 
Power; and Patrick Roche, Good Energy.  
 
PUBLIC ACCESS  
The public access to the meeting online via www.zoom.us, using the Zoom App on a cell phone or tablet or 
laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 832 3035 3715. If 
there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
APPROVAL OF MINUTES  
Committee members reviewed the draft minutes for the May 11, 2021 meeting. There was a motion by 
Skuly to approve the minutes as presented. There was a second to the motion by Domina. All were in favor 
by roll call. Motion passed.  
 
PRESENTATIONS 
 
Community Power Coalition of New Hampshire 
Bachler introduced Henry Herndon of the Community Power Coalition of NH and Rod Bouchard, Assistant 
County Administrator for Cheshire County. Herndon provided background information on how the Coalition 
was originally formed in 2019. He explained the Coalition is governed by a Joint Powers Agreement (JPA) 
that is entered into by participating communities. The Coalition would put out bids for collectives services 
for its members. To date, Exeter, Hanover, Nashua, and Lebanon have approved joining the JPA. The goal is 
for the Coalition to formally incorporate by August 1, 2021.  
 

http://www.zoom.us/
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Herndon explained if Swanzey joined the Coalition the first phase would be to adopt the JPA and then the 
Committee could take advantage of the Coalition’s resources to develop the Community Power Plan. The 
second phase would be choosing to procure energy for the Town through the Coalition. There is no cost to 
the Town to complete phase one of this process.  
 
Rod Bouchard explained Cheshire County has been buying energy for county facilities through brokers for 
years, but there are limitations with this model. He explained the County is interested in micro grid options, 
especially for some of its critical facilities such as the nursing home in Westmoreland. He added that the 
JPA is similar to any other mutual aid agreement between municipalities for fire, police, or EMT services. 
The Coalition model also allows communities to set up special funds for assistance for low-income 
residents.  
 
Skuly asked what the differences are in the Coalition’s procurement process versus a broker’s approach. 
Herndon explained the Coalition would have a portfolio of diversified contracts, both long-term and short-
term. There would be greater government transparency as well. The Coalition would purchase electricity of 
behalf of member communities and take a small mark up to cover administrative costs.  
 
Skuly asked if each town will have its own portfolio in terms of its energy goals. Herndon said that was 
correct but there was collective purchasing of electricity as well. Skuly asked if each community sets up its 
own reserve fund for low-income assistance. Herndon said this was to be determined once the Board is 
formed. The Coalition has legal counsel that would assist with this as well.  
 
Domina asked whether the Coalition could help the Committee with public education and outreach. 
Herndon responded that the Coalition provides pre-planning and public outreach services. Domina asked 
for more information on Cheshire County’s role in the Coalition. Bouchard explained the County is only part 
of the Coalition for its own energy usage. There is no obligation for municipalities in Cheshire County to join 
the Coalition.  
 
Bachler asked about the anticipated timeline for the Coalition to implement Community Power Plans. 
Herndon explained their goal is to solicit and onboard vendors during the second half of 2021. The goal is to 
begin to sell power to communities in April-June 2022. Bachler asked about the level of support from the 
Coalition for developing Swanzey’s Community Power Plan. Herndon noted the templates from Hanover, 
Nashua, and Lebanon have a lot of information and are a good starting point. Each community needs to fill 
in their specific community goals. Herndon said he could sit in on meeting and help the Committee develop 
the plan.  
 
Skuly asked for more information about community outreach materials the Coalition has. Herndon 
responded that they have one-pagers developed and hope to have more once more communities join the 
organization. Bouchard recommended working with the Monadnock Sustainability Hub on public outreach 
efforts.  
 
Bachler thanked Herndon and Bouchard for their time and answering the Committee’s questions.  
 
Standard Power and Good Energy 
Bachler introduced Bob Hayden from Standard Power and Patrick Roche from Good Energy. Hayden 
provided an overview of Community Power and the energy broker services provided by Standard Power. 
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Roche explained the work done by Good Energy to support electric aggregation programs in other New 
England states.  
 
Hayden explained Standard Power and Good Energy worked together to support the City of Keene’s 
Community Power Plan development. He noted the plan had been submitted to the NH PUC for review. 
Roche explained the first step is draft a Community Power Plan with community input and then secure local 
approval. Good Energy supports Committee each step of the way in this process and there is no cost, 
obligation, or risk to the Town.  
 
Hayden noted they are developing an MOU that would allow municipalities to work with their team directly 
versus going through an RFP process. He explained that administrative fees would come out of the supply 
rate. Roche added that Good Energy’s goal is to provide technical support so communities can focus on 
developing their goals and provide feedback.  
 
Hayden provided an overview of the Keene Community Power Plan and the different plan levels that will be 
available to customers. The goal is to implement the plan by Fall 2021. He added that Keene’s plan will 
allow for future innovation in the areas of efficiency programs, storage, micro grids, supporting electric 
vehicles, local project financial support, and establishing a buying group. Hayden explained members of a 
buying group would each develop an independent plan and pick products based on their climate goals.  
 
Domina asked what would happen if we develop a plan and it’s not approved at Town Meeting. Hayden 
responded the Town would not owe anything in this situation. He added that Standard Power would help 
with public presentations. Roche added that once they go out to procure energy supply, the Town is under 
no obligation to accept bids received if they don’t receive the prices they were hoping for.  
 
Domina asked for more information on a potential buying group with Keene. Hayden explained they expect 
they will aggregate communities into groups to increase their buying power and leverage. Roche added 
that Keene could wait our do a shorter term contract in order to link up with Swanzey or other communities 
that are looking to implement their plans around the same time. Hayden explained that contract terms are 
typically 2-3 years in length. Standard Power manages the contract with the supplier.  
 
LeClair asked whether the Town could specify that it wants to source more power from hydroelectric 
sources versus solar. He noted his concerns about the durability of solar panels and the difficulty of 
recycling panels. Hayden responded the community could specify energy sources in their Community Power 
Plan.  
 
Bachler thanked Hayden and Roche for their time and answering the Committee’s questions.  
 
DISCUSSION ON SERVICE PROVIDER OPTIONS 
 
Bachler asked if the Committee members had opinions on whether to work with the Coalition or a 
commercial broker on developing a Community Power Plan. He provided some benefits and disadvantages 
with both approaches. There was discussion about the value and benefits with working with the Coalition, 
but there were concerns about how much support the Coalition could provide in the Committee, especially 
in terms of drafting the plan and assisting with public outreach.  
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Domina noted that it seems like a commercial broker would be able to hit the ground running and provide 
the Committee with a lot of support. She added we could always start with a broker and then switch to the 
Coalition after our contract ends.  
 
Skuly agreed that Standard Power or a similar type of broker would offer the Committee more help, which 
she felt was important.  
 
LeClair said his preference would be to work with a broker.  
 
There was a discussion regarding the MOU that was mentioned by Standard Power and whether the Town 
could consider this instead of an RFP. Bachler said he would look into what the Town’s procurement 
requirements are and report back to the Committee by email. He noted that if the Town issues an RFP, that 
would likely be posted in early or mid June and the submission deadline would be late June or early July.  
 
There was a motion by Domina recommending that the Town work with a commercial broker to assist the 
Community Power Committee with developing and presenting a Community Power Plan for consideration 
at Town Meeting in 2022, and if an MOU is an acceptable option instead of using the RFP process that the 
Town work directly with Standard Power and Good Energy through an MOU. There was a second to the 
motion by Skuly. All were in favor by roll call. Motion passed.  
 
ELECTION OF OFFICERS 
The Committee agreed to discuss this item at their next meeting because Audette and Karush were not in 
attendance.  
 
OTHER BUSINESS 
The Committee discussed their upcoming meeting schedule. Bachler noted that when the Committee 
should hold their next meeting will be dependent on whether the Town needs to issue an RFP. Bachler said 
he would send out a Doodle poll to get a sense of when the Committee would like to hold regular monthly 
meetings going forward.  
 
Bachler noted that he had contacted Eversource to request information on the community’s energy usage. 
He heard back from Eversource on May 13th that they’re working on the request.    
 
ADJOURNMENT 
It was the consensus of the Committee to adjourn the meeting. Adjournment occurred at 9:00 p.m. 
 
Respectfully Submitted, 
Matthew Bachler, Director of Planning & Economic Development 


